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HOK Group, Inc., headquartered in St. Louis, Missouri, is the world’s second-largest architectural 

firm, with 1,600 professionals linked across offices in North America, Latin America, Europe and 

Asia. HOK is an environmentally conscious organization and requested that printed materials related 

to the 401(k) plan be kept to a minimum. To be effective, Schwab’s educational approach had to 

mirror HOK’s company values.

The firm needed to address asset allocation issues in its 401(k) plan. Plan participation was  

just 68% and participants were unusually conservative in their investment choices. In addition, 

upcoming changes to the firm’s 401(k) investments needed to be communicated as part of the 

education program.

•	An environmentally friendly announcement. Rather than creating unnecessary paperwork in a 

computer-savvy environment, Schwab partnered with HOK to create an email announcement sent  

by their CEO. This gave the announcement the importance it needed, encouraging employees to 

open and read it. Hyperlinks took participants directly to a third-party website for fund information, 

which saved even more paper.

•	Posters to support the initiative. Posters promoting the addition of the Schwab Managed  

Retirement Trust FundsTM 1 and scheduled meeting dates were posted in common areas at  

each location.

•	On-site fund change meetings with employees. Schwab representatives scheduled group and 

one-on-one meetings with employees at 10 HOK offices.

•	A customized brochure with all the details. Schwab worked with the company to create a  

customized, four-panel brochure to distribute at each on-site meeting. The concise brochure 

announced the specific plan changes and included investment options, fund-mapping information, 

fund-class descriptions and an investment profile questionnaire.
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At Schwab, we understand that a “one size fits all” education program can’t meet the growing needs 

of innovative companies like HOK Group, Inc. That’s why we offer customized solutions to help 

retirement plan sponsors meet specific goals and increase employee satisfaction.

This customized 
brochure was just 
part of the solution.
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Asset allocation changes – Asset positions shifted from conservative holdings to more  

diversified holdings.

Increased employee participation – The campaign had a dramatic impact on participation rates.

Find out how Schwab can help produce results for your company. Call a Schwab representative today 

at 1-877-456-0777 or visit us at scrs.schwab.com.

Next Steps

1	The Schwab Managed Retirement Trust Funds™, the Schwab Institutional Trust Funds®, and the Charles Schwab Stable Value Fund™ are collective trust funds distributed by 
Charles Schwab Trust Company (CSTC), a division of Charles Schwab Bank. CSTC acts as trustee and manager of the Funds. The Funds are not mutual funds, and their units 
are not registered under the 1933 Act, as amended or applicable securities laws of any state or other jurisdiction. The Funds are not registered under Investment Company 
Act of 1940, as amended, or other applicable law and unit holders are not entitled to the protections of the 1940 Act. The Funds are not insured by CSTC, any of its affiliates, 
the FDIC or any other person. As defined in the Funds’ Declaration of Trust and Participation Agreement documents, the Funds are available for investment by eligible, 
qualified retirement plan trusts only. The unit value of the Funds will fluctuate, and investors may lose money. Various asset classes of the underlying funds, such as 
small-cap and international, may carry additional risks.

2	Schwab Personal Choice Retirement Account® (PCRA)
3	The Charles Schwab Corporation (Charles Schwab) provides services to retirement and other benefit plans and participants through its separate but affiliated companies  
and subsidiaries, Schwab Retirement Plan Services, Inc.; The 401(k) Companies, Inc. and its subsidiaries; Charles Schwab Trust Company, a division of the Charles Schwab 
Bank; and Charles Schwab & Co., Inc. (Member SIPC). Charles Schwab also provides equity compensation plan services and other financial and retirement services to 
corporations and executives through Charles Schwab & Co., Inc. 
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